
Gatekeeper Responsibilities 
 
As a gatekeeper you play a very important role in ensuring the safety of the course maintenance, 
recording course infractions and keeping an eye of the athletes. 
 
Why do I have to wear a bib? 
There are often several hundred athletes and spectators at these events. The bib indicates to race 
officials that you have an assigned responsibility. It also allows the head gatekeeper to identify 
you and the school that you are from. 
 
Where do I go? 
Go to the top of the assigned race course? 
 
Who do I check in with? 
There will be a teacher that is the Head Gatekeeper. He/she will record that you have reported for 
duty, assign you a section of the course, ensure that you compete your duties and collect your 
gatekeeper record. 
 
The Head Gatekeeper for Ski race is ____________________________ 
The Head Gatekeeper for Board race  is ____________________________ 
The Head Gatekeeper for ________________________________________________ 
 
What do I record? 
Your coach will give you a pad of paper and pen/pencil. Put your name and school on the top of 
the paper. Record the section of the course that you were responsible for (example: “the bottom 3 
gates”). You will record course infractions such as: 
 
“# 11 Missed Gate” 
“# 22 Straddled gate” (skiing only – one ski went around gate, one ski did not go around gate 
“# 33    Missed finish” 
“# 44  Did not finish the course” 
If you are not sure if you should write something down, write it down and let the head gatekeeper 
decide its relevance. 
 
What do I do at the end of the race? 
After the last racer has completed the course, the head gatekeeper will come by and collect your 
bib and your notes. 
 
Who do I give my notes to? 
Give your notes to the head gatekeeper. 
 
 
 
 
 



Gate Judges 
 

. . . BE  ATTENTIVE . . . 
 
 
The Gate Judge is the most important official during the race. Only through efficient gate 
judging will a race be successful. A Gate Judge is the only objective determiner other than the 
timing clock as to who wins a ski race. A Gate Judge is responsible for judging the passage of 
each competitor through the gates and deciding whether the passage is correct. If there is any 
doubt, the advantage must always go to the competitor. Incorrect passage results in 
disqualification. 
 
Correct Passage of a Gate 
 
What constitutes the correct passage of the gates? A racers boots and ski tips must cross the 
imaginary line that joins the two poles of the gate in either direction. It is this simple! Straddling 
of a gate is a disqualification. Straddling of a gate means that one ski tip or a ski boot did not pass 
on the inside of the gate. Straddling is a disqualification unless the racer stops, climbs back to the 
gate and passes the remaining tip/boot/ski through or over the gate on the dye spot. As long as 
both feet and ski tips cross the imaginary line between the pole locations, the racer’s passage is 
correct even if he/she: 
 

• Knocks down one or both of the gates 
• Slides through the gate on some part of their body other than their feet 
• Temporarily looses one or both skis 
• Hikes back up to a gate and crosses the line between the gates 
• Passes through the gates out of their numerical order 

 
A racer—having made an error or fallen—can ask the Gate Judge what his/her status is. The Gate 
Judge must respond clearly, assertively and strongly with one of the following commands: 
 

“GO” 
(If the racer has passed through the gate correctly) 

 
“BACK” 

(If the racer has committed a disqualification or fault) 
 
Interference 
 
If a racer is interfered with on course, he/she must stop at the site of interference if they want a 
re-run. The Gate Judge needs to note the bib number, gate number, circumstances and witnesses. 
The competitor needs to proceed off course to the finish referee to ask for a re-run. If the racer 
does not stop and continues to ski the course, he/she will not be eligible for a re-run. 
 



Interference can occur on a race course. In short, interference is anything outside of the racer’s 
control (debris, obstruction, movement) that lengthens the racer’s time on course or creates a 
disadvantage. A racer seeking relief for interference must STOP in the proximity of interference 
and report to the nearest Gate Judge. The Gate Judge is to direct the racer to report to the finish 
referee to request a provisional re-run. The Gate Judge is to record the incident on their card.  
 
A racer should not receive assistance of any kind. Any outside assistance may result in 
disqualification. 
 
Procedure for Incorrect Passage Through a Gate 
 
In the event a racer does not correctly pass through the gate, the Gate Judge will only have to 
write down the racer’s number, the number of the gate where the fault was committed and the 
type of fault committed by drawing a small clear diagram. It must be absolutely clear whether the 
racer correctly passes through the gate or if he/she has been rendered liable to disqualification. 
The Gate Judge may not discuss the disqualification with anyone other than the Chief of 
Gates and Chief of Course/Race. Gate Judges who have disqualified a competitor must be 
available to explain the circumstances at the end of the race.  
 
The work of the Gate Judge begins when a racer approaches the gates he/she watches and ends 
when the racer makes his way towards another judge’s territory after passing through the last gate 
under his/her responsibility. 
 
Other Responsibilities 
 
In addition to recording disqualifications, the Gate Judges can undertake the following functions: 
 

• Resets the poles in a vertical position. A leaning pole could aid or hinder a racer 
• Replaces any poles that have been knocked down in their exact spot 
• Replaces any broken poles with another of the same color (red or blue). The broken 

pieces must be picked up and placed out of the way so they cause no danger to the racers 
• Re-attaches or replaces any flags that have been knocked off or torn 
• Makes sure the course is clear 
• Make sure that spectators are kept clear of the course and at a reasonable distance so they 

do not disturb the racer 
 
Each Gate Judge must be easily identifiable. They must have with them all the required material 
to perform their duties: gate judge cards, pencils and start list.  
 
 
 
 


